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Pupil Premium Strategy Statement 2025-26
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. For the academic Year 2025-26
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	The Croft Primary School

	Number of pupils in school 
	164

	Proportion (%) of pupil premium eligible pupils
	14.5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2023-2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Charlotte Wetton
Head Teacher

	Pupil premium lead
	Charlotte Wetton 
Head Teacher

	Governor 
	Charlotte Davies 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 36,360

	Recovery premium funding allocation this academic year
	-

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	-

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£36,360


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our ultimate goal is for all children at The Croft Primary School to experience a high quality education where they can achieve and make progress whatever their background and starting points. The use of the Pupil Premium Grant is to ensure that regardless of background or challenges pupils are able to achieve high attainment across all subject areas, make good or better progress from their starting points and access a rich and broad school experience providing them with a wide range of opportunities during their time at The Croft Primary School. The strategy covers all disadvantaged children including those who are vulnerable due to home circumstances e.g. social worker or young carer. All pupils at The Croft Primary School deserve a high quality school experience where they can achieve, thrive and belong. 
Barriers to learning for the children at the Croft Primary School have been identified by staff and the Pupil Premium Strategy has been devised to help our specific school community overcomes these through a range of strategies, interventions and support. Ensuring that inclusive practice is of the highest priority and woven through the entire school ethos, values and curriculum.
One of our main priorities is to ensure that all pupils receive high quality first teaching with a particular focus on areas that are most relevant to our disadvantaged pupils. This is proven to have the greatest impact on diminishing the difference between disadvantaged and non-disadvantaged students so that all pupils attain and achieve well. High quality first teaching alongside well-structured and focused intervention programmes will help sustain the good progress whilst helping reduce the attainment gap. This focus upon high quality first teaching will have a positive impact on not only disadvantaged students but also those non-disadvantaged pupils. It is clear throughout the outcomes of this strategy that non-disadvantaged pupils’ attainment will be sustained and improved alongside their disadvantaged peers. Ensuring the highest expectations and offer for all the children at The Croft Primary School: we are working together to eliminate the barriers towards learning and progress. Central to this objective is ensuring that staff have the knowledge and skills to deliver a well-planned, broad and balanced curriculum that reflects the needs of individual cohorts and specific children whilst ensuring challenge for all. Therefore, the school places high importance on the continued professional development of all staff in all roles working alongside our students. 
We recognise that academic attainment and good progress can only be achieved if the children’s mental wellbeing is healthy and the children are happy and ready to learn. Therefore, key elements of the plan are focused upon improving children’s social and emotional learning, attendance and parental engagement. Bringing together several elements to provide the children with a good overall educational experience – tackling barriers to learning from a variety of angles. Our approach is based on robust diagnostic assessment and the use of evidence-informed practice to inform our decision making and maximise the impact of the funding. 
To ensure all our children achieve well, thrive and have a strong sense of belonging, we will:
· Ensure early intervention is implemented at the point it is identified – tackling barriers swiftly. 
· Ensure disadvantaged pupils are challenged in their work to ensure that they make accelerated progress to achieve their best. 
· Ensure our ethos actively promotes the high expectations of disadvantaged pupils – where staff take responsibility for outcomes and have high expectations for all pupils regardless of their potential barriers. 
· Focus on creating and establishing a rich school life experience full of opportunities and experiences to enrich the pupils’ futures. 
· Establish a crucial and important whole-school approach to developing pupils character development alongside their well-being so that they have a strong sense of belonging. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance –attendance data indicates that pupil premium attendance currently stands at 90% for the academic year 2024 -25. This is an improving picture to 2022-2023 where it started at 80% PP attendance. 
However, it is still significantly below attendance of the whole school which stands at 95.4% for the academic year.
Data tracking had indicated that those children who have persistently low attendance are more likely to achieve lower levels of attainment compared to their peers.


	2
	Poor literacy and numeracy skills. In house data indicates that Pupil Premium pupils achieve lower levels of attainment in reading, writing and maths compared to non-PP pupils.
Rates of progress remain good however these cohorts of children have gaps in learning that remain a barrier to them achieving age related expectations.


Internal and external assessments indicate that maths attainment among disadvantaged pupils was significantly below that of non-disadvantaged pupils. This gap is starting to close. 

The more evident gap now is in writing. Thus, in this final year of the three year strategy ad the following 3 year strategy – writing will take a focus in challenge 2. 


	3
	Speech and language skills along with oracy are incredibly important in helping pupils make progress across the curriculum and make them selves understood. It is through developing this communication that pupils are able to express their understanding. Earlier in this three year plan, children entering reception with lower than expected levels in communication and language. Thus, leading to an increase in speech and language referrals. Whilst this is cohort dependent, the importance and value of early speech and language intervention before the point of referral remains crucial. 


	4
	The demand for support for SEMH has increased and the need for both early internal intervention (nurture, one to one coaching, ELSA) and referrals to external agencies has increased. E.g. Early Help team, family Support Services such as Malachi, Dizzy heights, Staywell and Action for children.



[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome by End of 2025
	Success criteria

	Disadvantaged  pupils achieving sustained rates of good attendance 
	· At least 95% attendance rates – sustained over 3 years
· A decrease in the % of persistent absentees from 12% to  10% ( pre covid levels)


	Improved reading, writing and maths attainment for disadvantaged pupils at the end of across the school.
	· Good or better progress being made in literacy & numeracy  - using SS test scores as a measure across the school. With a clear understanding of which pupils require uplifted targets to support accelerated progress in order to close the gap. 
· Reading target of 80% being achieved 
· Writing target of 75% being achieved
· Maths target of 80% being sustained
· Phonics results sustained at least 82% (whole cohort)

	Improved speech, language and communication skills.
	· Lesson observations and formal assessments demonstrate that children’s level of communication and language skills improving.
· Majority of children at the end of Reception achieving a good level of development and progress data from NELI and WEllcomm showing appropriate levels of progress.
· Appropriate support from the Speech & Language Service being access and targets implemented.
· Oracy focus developed and sustained across KS linked to the oracy framework. 



	Improved levels of wellbeing for pupils being sustained
	· Sustained good attendance levels and persistent absentees decreasing
· pupil voice activities show children happy to be at school
· lesson observation highlight good pupil engagement and good levels of motivation
· fewer referral being required to support agencies
· good levels of participation in extra curricula activities
· improved access to wider range of life-experiences and opportunities 
· progress towards BOXALL targets for pupils accessing early internal intervention.






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £15,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.

	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3 
	2

	Enhancement of our writing teaching and curriculum planning in line with DfE and EEF guidance.

	Writing practice review | EEF

Improving Literacy in Key Stage 1 | EEF

Improving Literacy in Key Stage 2 | EEF
	2

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support.
	Systematic phonics explicitly teaches children a comprehensive set of letter sound relationships to help them decode words.
Targeted intervention on a regular basis is shown to be more effective
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1/ 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics


	2

	Staff training for those new to the school’s chosen phonics scheme and precision teaching intervention
	Teaching Assistants can have high impact when there is targeted deployment and good quality training

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 
	2

	
	
	

	To improve the teaching of basic maths skills through the purchase of new resources, CPD structured intervention programmes
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants 
Professional development will improve the quality of practitioners knowledge  and staff explore maths though a variety of contexts, using a range of methods to assess children’s mathematical  understanding. Along with high quality targeted support can provide extra support for children


	2

	SENCO with dedicated management time to address referrals, support and intervention programmes for specific children, work with outside agencies
	Early identification of Special educational needs required – to ensure quality support and intervention takes as early as possible
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send?utm_source=/education-evidence/guidance-reports/send&utm_medium=search&utm_campaign=site_searchh&search_term 
	1,2,3,4

	Provide staff with good quality CPD that addresses whole school needs and individual staff development points to ensure all children have access to good quality first teaching
	
High quality teaching is essential when seeking to improve outcomes for children.
Promoting effective professional development is crucial in improving classroom practise and pupils outcomes.

	2,3,4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £15,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD for staff on the effective use of teaching assistants – in classroom and in providing a range of interventions 
	Deploying teaching assistants effectively provides an excellent opportunity to improve practise and outcomes.
High quality structured interventions help pupils who are struggling with basic skills.


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 
	2,3,4

	Specific reading and phonic and language  interventions being delivered for target children not making expected progress
	High quality structured interventions help pupils who are struggling with basic skills.
A structure phonics programme can achieve upto 5 months additional progress over the course of a year particularly for children from a disadvantaged background.

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1/ 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

	2,3

	Nurture groups and Wellbeing club to be established and rolled out for those children identified with a need.
ELSA groups to be operating in KS1 & KS 2
	Social & emotional interventions seek to improve children’s decision making skills, interaction with others and self management of emotions can have +4 months additional academic progress.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 6,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	 A range of strategies to be introduced looking at a raising the profile of good attendance at the school. Including;
-Class league tables – with built in rewards/gold assembly
-Letters for good/poor attendance sent home half termly
-Certificates and stickers
-Devising attendance plans for persistent absentee pupils
-Make use of SCC HEROES resources
-Staff training on improving attendance, attend Attendance Hub meetings
	https://www.gov.uk/government/publications/working-together-to-improve-school-attendance 
	1,2, 4

	Improve parental engagement – communicating through a range of planned activities including:
-Class catch up newsletter
-Parent workshops
-Virtual meetings
-Class parent days
-Revamped helpful learning at home leaflets
-Social media 
	It is important for children to see home and school working together.
The positive impact of effective parental engagement can be up to  +4 months progress over a year and an help avoid widening attainment gaps for disadvantaged learners 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

	1,2,3,4

	Engage children to the curriculum and their learning by providing a range of enrichment experiences  including Rock It music lessons, KS 2 peripatics, specialist  sports coaches delivering clubs, art gallery, residential experiences
	Enrichment opportunities, creative and physical activities give the children to develop a range of transferable skills. Widening children’s experiences help improve levels of engagement , motivation and school attendacne 

Physical activity has a range of benefits including health, wellbeing and physical development. There is also some evidence to suggest that involvement in extra curricular clubs can have a positive impact on attendance.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

Outdoor learning can help develop a range of no cognitive skills developing self-esteem, confidence, resilience. Helping to improve children’s motivation and interaction with their learning.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning

Children from disadvantaged background deserve a well rounded a d culturally rich education. Arts participation can have an impact on academic attainment but also help reengage children in their learning.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

	1, 3,4 




Total budgeted cost: £ 36,600
9

Part B: Review of outcomes in the previous academic year
Outcomes for disadvantaged pupils
The Croft Primary School
Pupil Premium Strategy Statement 2024-25 Review
KS2 Data 
There were no pupils in the 2024-2025 year 6 Cohort that were disadvantaged and therefore up to date year 6 national data cannot be submitted as part of the review. 
The data for the previous year 2023-2024 is below.
	% of Year 6 2023-24  Pupils achieving expected level  - 4 pupils – 2023-2024

	
	Maths
	Reading
	Writing

	PP 
	100%
	100%
	100%

	Non PP
	70%
	70%
	65%



Phonics 
	
	Year 1 phonics screener
2024-2025

	PP 
	67% (6 pupils- percentage is in-line with national disadvantaged)

	All Pupils 
	88%



Whole school percentages from in-school data Summer 2025 
	
Whole School
	Attainment  - Achieving at least expected levels

	
	Pupil Premium
	Non Pupil Premium

	Reading
	74% 
	92%

	 Writing
	42% 
	69%

	Maths
	67% 
	90%




	Whole School
	Progress - Achieving at least expected raae

	
	Pupil Premium
	Non Pupil Premium

	Reading
	74%
	83%

	Writing
	53%
	69%

	Maths
	70%
	86%









[image: ]The Croft Primary School
Pupil Premium Funding Plan 2024-25
Funding allocation Approx: £30,960

	Objective
	Action
	Evaluation

	Disadvantaged  pupils achieving sustained rates of good attendance
	· Attendance policy published to parents
· Attendance figures for each class published on school newsletters
· Attendance awards given to children termly  -certificates, pencils etc
· Letters sent home to parents recognising both good/bad attendance
· Class teachers to discuss attendance at parent meetings
· SMT to attend CPD opportunities on strategies to improve attendance & disseminate to staff
· Pupil Progress meeting to be held and barriers to good attendacne to be discussed
· Attendance training attended sharing good policies & procedures
· SCC Heroes campaign launched
· Information shared with parents on when to send children to school with an illness etc
· Attendance Hub meetings taking place

	Rates of attendance for disadvantage children across the school  for Year 2023-24 this year was 80%. In 2024-2025, this was 90% a significant improvement however still below all and non-disadvantaged. 

Data analysis within school has shown that there is a link between low rates of attendance ( below 90%) and low attainment and progress.
As a result improving attendance will continue to be a focus for next years plan and the school’s main SPD.

	Improved reading, writing and maths attainment for disadvantaged pupils across the school.
	· Termly assessment data analysed by staff to tack both attainment and progress
· Pupil Progress meetings held to discuss barriers to learning, possible solutions, plan next steps in children’s learning & intervention strategies to be used
· Range of intervention programmes used to support learning
· Staff CPD to take place to ensure quality first teaching by all
· Weekly tracking taking place of those children with below 90% attendance 

	See tables above for data from Statutory assessments and whole school assessments.
Cohorts for statutory test were low in numbers and makes data analysis statistically unreliable.
However, Disadvantage data for the whole school is also collated and analysed. 
Whilst disadvantaged data is below that of non-disadvantaged, progress from starting points is positive.
50% of disadvantaged children at the school are also on the SEND register so next years plan will include work with the SENCO addressing specific learning needs. Through a monitoring system for early intervention. 





	Improved speech, language and communication skills.
	· Early assessments to be undertaken as children enter reception class identifying any S & L needs
· Interventions programmes such as WellComm to be rolled out where appropriate
· ILPs to be shared with parents to enlist their support
· Class teacher to work with SENCO on S & L referrals 
	65% of children achieved  ELG at the end of reception 2025– this is an increase from the previous year
With 93% meeting ARE in communication & language  - which is higher than the LA data. This shows the positive impact of the strategies outlined in this plan.
Increased number of speak & Language referrals were previously submitted  - with both staff and children receiving support from the service. However, internal intervention has supported in reducing these. 


	Improved levels of wellbeing for pupils being sustained
	· A range if intervention and nurture groups running to support children’s mental wellbeing
· Senior mental wellbeing lead to be appointed  and access DFE training – produce an action plan
· CPD rolled out to all staff on wellbeing
· SENCO making referral to a range of outside agencies accessing support for both children & their families
· Safeguarding review to take place termly 
· Wider opportunities within school include  Rock It lessons & concerts, Pantomime visits, local speakers, off timetable special days  - World Maths Day, Well being dance sessions, The Big Break Fast etc
	Wellbeing high on schools agenda – a senior member of staff leading this area -promoting wellbeing & a clear specific action plan in place
Reports being made to Governors – informed of school priorities Throughout the year each class participated in trips or had visitors in school to carry out workshops that supported their learning.
Funding for disadvantaged children is supported to enable them to participate.
Year 6 attended a residential with the disadvantaged children for next year already signed up. 

The programme of enrichment activities in place giving children a range of experiences developing confidence, self esteem,resilience etc
Good level of engagement at clubs – high attendance , many have waiting lists.
Referrals are being made to a range of outside organisation  - with follow ups been made within a good time frame.


	Improve parental engagement – communicating through a range of planned activities including:
 
	· Termly class newsletters to be published to parents
· Digital newsletters in place going out to parents on a regular basis 
· School Facebook page to be established and used on a more regular basis
· Parent workshops to take place
· Open Evening inviting new and current parents into school
· Learning at home leaflets revamped and published to parent
	Parent workshops for maths, phonics and reading have taken place throughout the year and useful information/powerpoints published to parents who could not make it.
Open evening took place showcasing artwork – increased attendance from our families 
All children receive termly newsletters detailing specific learning objectives for the  term.
Only a small proportion of disadvantaged families attended events.
However uptake at parents evening event is very high with 95% of parents attending meetings with parents.





image1.png




image2.png




