The Croft Primary School
Pupil Premium Funding Plan 2015-16

Objective Action Success Criteria | When/Who/Cost| Evaluation
To provide quality e TAs forun - Everé6 pupils JM Assessment data-
intervention intervention making KB - SENCO judgements against
programmes to programmes appropriate £12,600 NC age related
support pupils to planned by levels of expectations &
ensure that they teachers in progress standardised
have the opportunity small groups or 1 throughout the reading, spelling,
to make expected to 1 sessions year numeracy scores
progress
To provide quality e Teachers to - Lessons JM Lesson observations
CPD opportunities attend courses observations TERMLY Staff meeting
for staff to develop linked o PM indicate £5000 discussions etc
quality first teaching requirements good/outstanding

and the SDP lessons are being
looking at delivered

specific areas
for development
- disseminate
good practise
back to
colleagues
School to sign
up to NAPTA -
looking at the
development of

TAs being used
effectively to
support and move
pupil's learning on




TAs

To provide School to run Increased levels KB/LP Feedback & pupil
extracurricular & the Forest of motivation, SUMMER 2015 voice activities
enrichment activities Schools self-esteem & £2000
to ensure that all programme in engagement
pupils have the the summer amongst Everé
opportunity to take term group of pupils
part in activities in Nurture group Increased levels KB/LP
and out of school to be on offer of engagement & £3000

to Everé pupils self-esteem

amongst Everé
group

A range of Increased levels CLASS TEACHERS

curriculum of motivation ad £3000

enrichment engagement with

activities on learning

offer each

term, including

residentials,

RAF Cosford,

Birches Valley,

Wolsey Wild

Life Centre,

Selly Manor etc
To promote good Attendance Increase in JIM Attendance data
attendance policy published attendance rates AB
throughout the to parents Everé group of TERMLY
school year attendance pupils attending £500

figures for each

school regularly




class publish on
school
newsletters
attendance
awards given to
children termly
-certificates,
pencils etc
Letters sent
home to parents
S recognising
both good/bad
attendance
attendance data
analysed termly,
trends & pupils
with potentially
low attendance
identified

- Parents more
informed about
the importance of
attending school

- Children motivated
to attend school to
receive awards,
letters etc




